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INTRODUCTION

“We need to declare the era of mass incarceration and oppressive
prison sentences over. The time for comprehensive

criminal justice reform is now.”
Karen Bass, Chairwoman of the Congressional Black Caucus1

The fact that the United States incarcerates more people than any
other country in the world at a rate higher than any other country in the
world is so well-known that it requires no citation. Within the system of
mass incarceration, Black people are disproportionately imprisoned at a
rate more than five times the rate of whites.2 The racial disparity is linked
to myriad policy decisions, including strategic under- and over-policing
in Black neighborhoods, excessive mandatory minimums for crimes in-
tentionally linked to Black people, and political rhetoric used to denigrate
Black culture. In the United States Congress, the 55 legislators of the Con-
gressional Black Caucus (CBC) work to “ensure that African Americans
and other marginalized communities in the United States have the oppor-
tunity to achieve the American Dream.”3 This commitment extends to
ending mass incarceration through the Caucus’ support of “banning pri-
vate prisons.”4 Because private prisons benefit from high rates of impris-
onment, leaders in the CBC should reject campaign donations from these
for-profit incarceration facilities.

The argument is straightforward: The CBC should not accept political
contributions from private prisons because private prisons are opposed to
meaningful reform. These for-profit entities use campaign donations to
advance their interests, including building mutually beneficial relation-
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ships in Congress to the detriment of Black people. CBC members should
reject this money to send a clear message against private prisons.

PRIVATE PRISONS IN THE STATUS QUO

The current condition of the American penal system is abhorrent.
Those who are incarcerated often experience involuntary isolation, un-
healthy living conditions, and substance abuse while in prisons that are
overcrowded, underfunded, and lacking in adequate resources.5 In East
Mississippi Correctional Facility, a for-profit prison run by Management
and Training Corporation, employees testified about dangerous condi-
tions, confused lines of oversight, and difficulty in attracting and retain-
ing qualified staff.6 These problems greatly reduce the safety and
rehabilitative resources available to inmates during their incarceration
and complicate their lives after incarceration. Upon release, formerly in-
carcerated people must live with the trauma of imprisonment and face
legalized discrimination affecting their ability to pursue education, gain
employment, secure housing, and vote.7 These factors contribute to
America’s extreme recidivism rate of 76.6% (within five years of release).8

Despite social harms, for-profit prisons financially benefit from the
unacceptable carceral status quo. Private incarceration centers, like all
businesses, only make money when there is a demand for their products
and services. 27 states and the federal government incarcerate over
100,000 people across private prison facilities.9 GEO Group and CoreCivic
(formerly Corrections Corporation of America) are the largest operators
of private prisons. In 2015, the two businesses claimed $2.6 billion of the
$5 billion industry.10

Private prisons have an economic incentive to increase the number of
incarcerated people and decrease the wages and training of employees.
State and federal governments award contracts to private prisons in order
to manage an exceedingly high population of incarcerated people and
keep costs low. Many of these contracts “include occupancy requirements
mandating that [state and local] governments keep the facilities between
80 and 100 percent full.”11 Governments are easily able to fulfill this pro-
vision when simultaneously over-broad and narrowly-tailored criminal
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laws are used to mete out harsh punishments to millions of people, often
times in the form of long prison sentences. For-profit prisons maintain a
competitive edge over government-run prisons by keeping their expenses
low. At East Mississippi, prison guards earn less than the $12 per hour
that their publicly-employed counterparts earn and receive less than half
the training time state prisons guards receive.12 As noted above, prisons
and their occupants are worse off when employees are unqualified and
unprepared, regardless of the prison’s profit margin.

Powerful Wall Street investors also profit from an expansive private
prison industry. JPMorgan Chase & Co. (JPMorgan), Wells Fargo, Black-
Rock, and more than 30 other investors each own in excess of one million
shares in GEO Group and CoreCivic.13 Dozens of banks help finance pri-
vate prison debt and invest in their future. The two major for-profit
prison companies have more than $2 billion in debt and would likely not
be able to continue without the complicity of JPMorgan, Wells Fargo, and
BlackRock.14 The debt arrangements, like loans, allow GEO Group and
CoreCivic to maintain real estate investment trust (REIT) status, which is
how they avoid paying over $113 million in taxes.15 Additionally, the
large Wall Street financiers invest heavily in these companies. At the be-
ginning of 2018, JP Morgan, Wells Fargo, and BlackRock held more than
28 million GEO Group and CoreCivic shares valued collectively at
$653,258,000.16 The intertwined financial partnerships between investors
and private prisons expand the amount of support the private prison in-
dustry receives, enabling more destruction and depredation. As a result,
JPMorgan, Wells Fargo, BlackRock, and others who profit from the suc-
cess of private prisons stand to lose significantly from prison reform. It is
undocumented the extent to which investors actively lobby in favor of
private prisons, but the financial motive is clear.

Notwithstanding recent public statements to the contrary, private
prisons oppose substantive changes to the prison industry. In 2018, GEO
Group, CoreCivic, and Management and Training Corporation ap-
plauded the passage of the FIRST STEP Act, a law aimed at reducing
recidivism.17 This is likely because “[t]he law does not appear to be a ma-
jor threat to the industry, and in fact, the for-profit prison industry will
certainly be able to profit from it.”18 Provisions in the legislation will
likely result in shifts of revenue from privately-owned prison facilities to
“halfway houses” owned by the same companies. For-profit prisons re-
spond differently when their revenue is truly at risk. In 2016, the Obama
administration announced reductions in the use of private prisons as the
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federal inmate population was declining.19 Since the change would dra-
matically impact their bottom line, CoreCivic and Management and
Training Corporation publicly condemned the decision despite the posi-
tive social reality of lower incarceration rates.20

PRIVATE PRISON PAC MONEY

Private prisons’ decision to donate campaign contributions is simulta-
neously unsurprising and exceptional. Money plays a substantial role in
American democracy. Nearly $6.5 billion was spent on federal elections in
2016.21 The national political apparatus incentivizes corporations to main-
tain political action committees (PACs) to donate to campaigns. Business
PACs comprised more than 75% of the top 20 contributors to candidates
in the 2016 election cycle.22 It is unsurprising that private prisons are tak-
ing a well-worn path to advantageous policies by organizing PACs and
donating money to political campaigns. Conversely, government-owned
prisons do not try to influence elections or candidates in this way. The
law does not permit PACs to dole out hundreds of thousands of dollars
on behalf of state and federal public incarceration facilities. Thus, private
prisons are exceptional in their ability to impact the politics of mass incar-
ceration through campaign donations.

PAC contributions are used to affect policy outcomes and/or build re-
lationships.23 A citizen donates money to a political campaign to help
their preferred candidate win and enact policies the citizen favors. Simi-
larly, a business PAC donates money to a campaign to help their pre-
ferred candidate win and enact policies the business favors. According to
the Center for Responsive Politics, “Individuals and interest groups will
give campaign contributions to politicians in the best position to deliver
what they’re looking for.”24 Although the research is inconclusive on the
causal link between campaign donations and legislative policy votes, the
motivation behind giving contributions is evident. Even if PAC contribu-
tions do not immediately result in the adoption of advantageous policies,
campaign contributions allow a relationship to develop between the
elected official and the private business. In recognition of the slow legisla-
tive process, donations from PACs help facilitate long-standing bonds.
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“For those repeat donors, giving is a way of life and a cost of doing busi-
ness. It’s how you win friends and influence people in Washington.”25

To disassociate themselves from individuals and groups, politicians
reject campaign contributions even when the law does not require it.
There are countless examples of candidates returning money in order to
express a particular position against policies and/or to break political
ties. During the 2016 presidential primary, three Republican candidates
returned contributions from the president of a white supremacist organi-
zation that was cited by the murderer in the Charleston church shooting
that took place in 2015.26 Similarly, several Democrats refunded donations
from Harvey Weinstein after allegations of sexual abuse came to light.27

Companies, like Enron in 2001, have also seen their funds returned by
politicians.28 Candidates are permitted to refuse campaign contributions
whenever they like, and often do so to dismiss specific policies and dis-
tance themselves from people and companies.

CBC’S WORDS AND DEEDS

Members of the CBC should reject all donations from private prison
PACs. The CBC platform emphasizes “Fighting the New Jim Crow.”29

However, its members accept donations from private prisons, who bene-
fit from mass incarceration. In the 2016 election cycle, PACs affiliated with
GEO Group, CivicCorp, and Management and Training Corporation
donated $547,646 directly to candidates, including about 13% of the CBC
membership.30 There is an obvious hypocrisy in accepting donations from
private prisons and advocating to abolish private prisons. CBC members
must ensure congruence between their words and deeds.

Like the CBC, a majority of Americans support reforming the current
state of imprisonment. The Caucus has historically detailed “sentencing
reform” and “increasing rehabilitation” in its criminal justice agenda.31

Citizens express similar views. In a 2016 survey, 51% of respondents
across the country stated there are too many people in prison, while only
27% said there were the right amount or not enough people in prison.32 A
2018 poll revealed that approximately 85% of voters agree “the main goal
of our criminal justice system should be rehabilitating people to become
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productive, law-abiding citizens.”33 This view is shared across the politi-
cal spectrum for Republicans (79%), Independents (83%), and Democrats
(92%).34

Congressional Black Caucus leaders should prioritize people over
money to robustly transform the criminal legal system from a tool of
white supremacy to a fairer and equity-based resource. Severing the ties
between private prison PACs and CBC members on Capitol Hill can lead
to severing the ties between mass incarceration and Black communities
across the country.
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